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Report of a Training Workshop on Migration and Development for 

Nigeria Immigration Service (NIS) Officials entitled “Management of 

Migration in a Globalised World” at NIS Headquarters, Abuja on 13th 

and 14th January 2011 

 

Preamble 

The two-day training workshop commenced with a welcome address by the NIS Comptroller-

General Mrs. Rose Uzoma who stated that the capacity building of senior officials of the Service 

by NOMRA in the era of a rapidly globalising world was well-timed. She remarked that the event 

could not have occurred at a better time as it was coming up when the NIS was making concerted 

efforts to rebrand the Service. To achieve this end, Mrs. Uzoma noted that more of the training 

workshops by NOMRA which should cut across the entire staff cadre of the Service as deemed 

fit would be welcome and appreciated for the overall development of the Establishment and 

indeed the personal development of officials.  

In his opening remarks which followed after the Comptroller-General had declared the training 

workshop open, Prof. Aderanti Adepoju, the Coordinator of NOMRA also re-emphasised the 

importance of the training workshop for the officials. He noted that immigration officials could not 

afford to lag behind in recent migration related developments at the national, regional and 

international scenes particularly with respect to the effective management and control of irregular 

migration from West Africa which is currently top of the political agenda of EU member states, 
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and which is at the core of the political dialogue between the origin and destination countries. In his 

view, this aspect of migration is indeed topical and will likely remain so as Nigeria is a major country 

of origin as well as transit of irregular migrants, mostly youths, using fake travel documents with the 

assistance of unscrupulous agents to enter southern Europe surreptitiously over land and by sea. 

The NIS therefore has a key role to play in combating the unwholesome trend more so that 

Nigeria, apart from being a source and transit, also serves as a destination country for irregular 

migrants from other countries of the sub-region. Overall, the training and retraining of NIS 

officials is consequently a cardinal strategy in getting acquainted with emerging concepts and 

changing paradigms in migration and development which is without a doubt crucial to the effective 

management of migration in a rapidly globalising world. He assured participants that in the three 

days of the workshop designed to enhance capacity of officials through incorporation of migration 

dynamics in their daily activities, various aspects on the topic of migration and development would 

be considered where best practices, lessons learnt, constraints, challenges and prospects facing 

the management of migration across and beyond the sub-region would be shared.  

Training Sessions 

The training workshop was initially arranged to cover three days i.e. 13 – 15 January. However, 

the timetable had to be re-adjusted as requested by the Service to take place within two days i.e. 

13 and 14 January in order to accommodate some unforeseen activities that needed to be 

attended to on the 15th.  

The two days of training were structured to accommodate two sessions per day. The three 

resource persons engaged for the event were Prof. Theophilus Fadayomi of the Department of 

Economics and Development Studies, School of Social Sciences, College of Development 

Studies, Covenant University, Ota; Prof. Aderanti Adepoju, the Coordinator of NOMRA 

and Dr. Dupe Kuteyi, Programme manager of NOMRA. 

The first session of training on day one commenced immediately after the opening ceremony with a 

presentation by Dr. Kuteyi entitled “The Place of Migration in Population Dynamics”. This was 
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designed as a background activity to set the pace and direction for the training of officials being a 

platform for the discussion of the basic interrelationship between migration/population dynamics 

and development. In the course of this session, the types of migration (voluntary, forced, 

regular/irregular), axes of flow (internal and international), profile/characteristics of migrants (by 

gender, age, education and occupation), root causes (push and pull factors), consequences 

(demographic, social, cultural, political and health) were all examined within the context of a national 

and global perspective. In addition, leading/emerging migration related issues for subsequent and 

inevitable in-depth discussion in upcoming sessions were highlighted as the emigration of skilled 

professionals; brain drain and brain circulation; human trafficking and smuggling of persons; the 

Diaspora; remittances; forced migration (refugees and internally displaced persons); return 

migration; regular and irregular migration; female migration; migration and environment; migrants‟ 

rights; assessment of regional integration and bilateral agreements for migration management; 

formulation, implementation and evaluation of migration policies and programmes; migration training 

and training needs assessment.  

The session concluded that an understanding of the forces that favour/necessitate migration is 

necessary in order to maximize benefits and minimize harm to migrants, their families, and sending 

and receiving nations as an ever increasing number of people are migrating internationally. Indeed a 

vast majority of those migrating include economic migrants compelled to move to provide for their 

families as they have few options to remain in their countries of origin, refugees and internally 

displaced persons fleeing persecution, as well as victims of human smuggling and trafficking to 

mention but a few who make up a large number of growing undocumented migrants worldwide. 

Session one on day one continued with two consecutive presentations by Prof Aderanti 

Adepoju. The first was entitled “New Paradigm Shifts in Migration and Development”. In this 

presentation, Prof. Adepoju noted that the subject of migration had become more topical now 

than ever before stating that several significant events in recent times on the international, regional 

African and EU-African levels were pointers to this. On the international scene, chief among the 

activities were the 
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• Report of the Global Commission for International Migration (2005) 

• United Nations High-Level Dialogue on Migration and Development (2006) and  

• Global Forum on Migration and Development (Brussels, 2007; Manila, 2008; Athens, 

2009 and Mexico, 2010).  

Notable among the events on the regional African level were  

• African Union‟s Strategic Framework for a Policy on Migration (2004)  

• The  Common Approach on Migration and Development (2006) and 

• ECOWAS Common Position on Migration and Development (2006). 

 Recorded from the EU-African level were the following  

• The Euro-African Conference on Migration and Development (2006)  

• The Joint Africa-EU Declaration on Migration and Development (2006)  

• The Follow-Up Meeting of the Rabat Process (2007) in Madrid and  

• The EU-African Summit in Lisbon (2008).  

Globally, from national scenes (of which Nigeria is part) was also recorded the increased 

formulation of national migration and sectoral policies to provide an operational framework and 

coordinating mechanism for migration management. 

Prof. Adepoju concluded this session by declaring that there was now clearly a new orientation for 

the management of migration in origin, transit and destination countries all over the world. Such 

migration management/governance of migration is designed to look into and address 

leading/emerging migration related issues from the following areas  

• Comprehensive migration policy regime  

• Policy coherence on migration and development  

• Remittances  

• Diaspora linkage  

• Brain drain  

• Tackling irregular migration  

• Return migration and reintegration  

• Fostering bilateral agreement on migration  
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Having discussed the new orientation/paradigm shift Prof. Adepoju proceeded to make his 

second presentation which was titled “Migration and Cross Border Management”. He noted 

that there is an urgent need for better/improved border management with the spate of migration 

nowadays witnessed on a daily basis on the international scene. A few of several reasons which he 

pointed out are as follows  

• Issue of national sovereignty on who to admit, for how long and with what profile  

• Issue of national security  

• Issue and criteria of non-admissibility  

• Rise in cross-border crime and small arms smuggling  

• Globalization (especially open borders, trade and communication) and migration exert 

increased pressure on existing border control mechanisms 

• Need to strengthen border management in terms of technology, infrastructure, processes 

of inspection of travelers, and in the training of staff while recognizing obligations to 

refugees and genuine asylum seekers  

• The challenges of „mixed flows‟ and „irregular flows‟ of persons across national borders 

require strengthening capacity of border management personnel to distinguish between 

persons who have legitimate versus non-legitimate reasons for entry and stay  

• The security problems of trafficking, migrant smuggling and the increasing profile of 

international terrorism  

• The challenge of ECOWAS Protocol on Free Movement of Persons and common 

external borders for border personnel to effectively manage the mixed flows of persons 

across borders  

•  Migrants and criminality, increases in xenophobia and intolerance to foreigners 

Prof. Adepoju pointed out that with respect to Nigeria (as it is also with other countries) effective 

border management is essential to a good national migration system while concerted and deliberate 

collaboration between NIS, other national security agencies and relevant sister country agencies 

remained imperative. To guarantee an effective border management for the country, he pointed 

out that the following instruments must be in place 

• Issuance of internationally accepted standard travel documents - standard passports, 

temporary travel documents e.g. emergency travel certificates and ECOWAS passport 
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• Issuance of Visas, National Identity Cards and other identification cards that may be used 

to cross borders on the basis of specific agreements and conventions  

• Detection of false travel documents through well structured registration, issuance systems 

and border management systems 

• Tackling falsification of travel documents through installation of improved technologies to 

detect forged travel documents  

• Introduction of machine readable passports and now e-passports  

• Reinforcing and expanding the existing 47 plazas  

In conclusion, he recommended the following as requirements for ensuring effective border control 

• Adequate provisions for training and retraining of border control personnel to meet the 

emerging challenges of modern control;  

• Strengthening  existing laws on migration management especially in areas of irregular 

migration in order to effectively meet the new challenges in border control which include 

trafficking, migrant smuggling, the problem of child labour and terrorism;  

• Optimizing new border management technologies including technical training for those 

entrusted with border management;  

• Ensuring the security of travel documents, computerization of systems in conformity with 

international norms, upgrading inspection, data collection and communication systems.  

Session two on day one commenced in the afternoon with the presentation of the first part of a 

two-part presentation by Prof. Fadayomi entitled “Contemporary Issues in Migration”. Part A 

consisting of four sub-themes namely emigration of skilled professionals; student migration 

phenomenon; women migration phenomenon and the Diaspora was addressed by Prof. Fadayomi 

while its other component (Part B) was deferred till day two of the training workshop. 

In his discussion, Prof. Fadayomi noted that the more recent interest on migration is focused on 

international migration. In Africa, interest is on international migration within Africa e.g. labour 

migration of ECOWAS nationals into Nigeria, African migration into the Republic of South 

Africa, Refugee migration within Africa, and international emigration such as, the “South to 

North” migration that is from African countries to the more developed countries of Europe, 



7 

 

North America and the Middle East. He therefore examined the following issues (culled from 

Part A and B) within the context of international migration: 

• Emigration of skilled professionals  

• Student Migration phenomenon  

• Women Migration phenomenon  

• The Diaspora  

• Migrants and Remittances 

• Problems of Human Trafficking and Smuggling  

• Regular and Irregular Migration  

• Refugee Migration  

The emigration of skilled professionals for the purpose of the training was defined as the outflow 

of skilled Africans from their countries of origin either to other African countries or to countries 

outside of Africa. This phenomenon of human behaviour is basically a function of the differences 

between actual wages being earned by these migrants in their countries of origin and the expected 

wages at their countries of destination, mediated by “costs” of migration such as, restrictive 

policies in the immigrant countries, transportation costs from origin to destination, time and ease of 

adjustment to the social and political environment of the immigrant countries, familiar hosts at 

destination etc.  

Prof. Fadayomi discussed at length the “push and pull” factors of skilled professionals‟ emigration 

and also the impact of their emigration on the critical skills needed for development in Africa such 

as the inadequate stock of high level manpower required for modernizing economies, due to the 

permanent or temporary loss of critical skills and substantial loss in educational investments of the 

various African nations in terms of scholarships, financial aid and the establishment of expensive 

tertiary institutions as a major challenge to Africa‟s development in this century. He also referred 

to and discussed the other variants of emigration of skilled and/or semi-skilled professionals in 

Africa as students, women and the Diaspora. 
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He noted that the early years of political independence in Africa and up till the 1980s witnessed 

considerable emigration of African students to other parts of the world, especially to Europe and 

North America in search of critical skills in medicine, engineering, the social sciences and 

humanities through national scholarships and foreign educational aid.  Since the 1990s, national 

scholarships have dwindled due to the declining economic fortunes of most African countries and 

the so called aid “fatigue” in the developed countries. Nevertheless, African students still record 

about 12 percent of the entire student population of OECD countries, with financial support 

majorly from both the parents and public sources. In Africa, RSA is the largest recipient of 

foreign students, with the majority coming from countries within the continent. Some of the factors 

identified as promoting emigration of these students are the fall-out from the poor funding of 

higher institutions in these countries resulting in poor teacher-student ratios, decaying 

infrastructures and teaching equipments, poor quality of graduates from the institutions, often 

decried by both public and private employers of labour, and insufficient places in the higher 

institutions for the bourgeoning students seeking admission.  

Concerning autonomous female migration in Africa, Prof. Fadayomi noted that this was not 

popular until the 1980s as migration of household members is usually a male affair, even in the 

labour reserve countries like Lesotho, Malawi and Mozambique in Southern Africa. The males 

usually seek work beyond their countries‟ borders, especially in South Africa, leaving behind their 

wives to take care of their wards, extended families and family land resources, with regular support 

of remittance of funds from the destination. The situation has however changed since the middle-

to-late 1990s when a large proportion of economically dependent women have been increasingly 

pushed into the labour market. The major reasons are the improving level of education and skill 

acquisition by women in critical professions that enhance emigration like medicine, nursing, mid-

wivery, teaching and para-medics. Besides, the economic downturn and social disintegration have 

reduced women‟s family resource bases and increased their responsibilities. Hence, we are 

witnessing today a phenomenon of female migration and the relinquishing of maternal roles to the 

other partner, in the case of married women, for the purpose of economic independence and family 

support through wage employment abroad. 
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Prof. Fadayomi also noted that a major fallout from emigration in general is the development of 

transnational migrant communities or the “Diaspora” in the countries of immigration. While the 

concept of “brain drain” associates migration with the dead end of lost human capital, there is 

usually no emigration without both a return flow and a substantial number of non-returning migrants 

who form the core transnational migrant community, often with close links to their origin through 

remittances and business operations. These Diaspora are usually formed where relatively large 

numbers of a country‟s emigrant population take up residence in a scientifically advanced country. 

He pointed out the positive impact African migrants have on their countries of origin as their 

concentration on the development of their communities of origin through their Diaspora 

associations where they refocus a substantial portion of remittances and associated investments 

towards community development such as the formation of community banks, support for communal 

projects etc. In addition, with the support of some African governments, Diaspora associations 

have, in recent times, been evolving from community and ethnic groups into national organizations 

enthusiastic about political, social and development agendas. 

Session one on day two was a continuation of Prof. Fadayomi‟s presentation the previous day 

entitled “Contemporary Issues in Migration”. The Part B was structured to deal with the 

following issues of migrants and remittances; problems of human trafficking and smuggling; regular 

and irregular migration and refugee migration. To start off the discussion on emigrant remittances, 

Prof. Fadayomi noted that in spite of the negative consequences of emigration, in terms of its 

unfavourable impact on critical skills for Africa‟s development, its benefits in the form of migrant 

remittances to their places of origin have been identified as the second largest form of capital 

inflow into Africa after Foreign Direct Investment, and are much larger than Overseas 

Development Assistance. As a result, remittances are expected to be additional sources of 

development financing in Africa by providing a lifeline, not only to communities and families to 

enable them gain access to basic services such as housing, education and health, but also to 

national savings and investment via money and capital markets. However, the real impact of 

remittances on the economies of emigration countries in Africa is yet to be fully understood as, 

apart from their raising the level of national savings, remittances are essentially private transfers 
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that do not directly augment the public budget. Governments also have no control over them and 

do not direct their destination or use.  

On the issue of trafficking, Prof. Fadayomi informed participants that global trafficking in persons 

has become one of the most lucrative but illicit businesses in the world today. ILO estimated in 

2003 the sum of US$32billion accruing annually to this sector while an estimate of 12.3 million 

people were in forced employment worldwide in 2005. Trafficking in persons is believed to be the 

third largest source of profit for international organised crimes after trafficking in drugs and arms. 

In Nigeria, the main types of human trafficking include trafficking in children within and across 

regional borders, trafficking in women and girls both domestically, trans-border crossing and 

outside the West African region. Such trafficking takes place at different levels, including farm 

labour and domestic work and sexual exploitation of women and girls. The government of the 

Federal Republic of Nigeria has recognized the problem of human trafficking and since 2003 has 

put in place legal and institutional framework for combating trafficking and supporting the victims. 

Efforts to counter smuggling of migrants are often undermined by the lack of effective bilateral 

and multilateral mechanisms for information sharing and an effective coordination of operational 

activities among law enforcement agencies, border control authorities and other relevant actors. 

The information deficit on the modus operandi used by the smugglers and the smuggling routes 

has to be addressed. There is also a need for greater collaboration between Nigeria, transit and 

destination countries for any success to be achieved in reducing human trafficking from Nigeria. 

Irregular migration is a process of moving across an international border or within a state without 

the necessary documents or permits. It is a movement that does not conform to the regulatory 

procedure of the countries of origin, transit and/or destination. It also includes those who are 

smuggled or trafficked across an international border. In the whole continent, borders are porous, 

difficult to police, and many families and communities often live on adjacent sides of national 

frontiers. Hence, circular, cross-border migration has been fostered by close cultural and ethnic 

affinity and by artificial borders. The growing numbers of irregular migrants within and outside 

Africa is fueled by several factors e.g., demographic pressures of a rapidly growing young but 

unemployed labor force, poverty, distorted information on labour market conditions in the more 
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economically advanced countries and the increasing professionalism of traffickers, scams and 

bogus travel intermediaries who make promises of passage from countries of origin to greater 

opportunities abroad.  

In Nigeria, where there is increasing irregular migration today, unemployment among educated 

youths, including products of tertiary institutions is at its height. The youths seek jobs for a long 

time without success, and if they rarely succeed, the salary is too meager to support decent living. 

In the process, they lapse into hopelessness and fall prey to traffickers‟ rackets in desperate 

search for survival. 

Due to the deteriorating quality of education across all levels, poor facilities, endemic strikes and 

closures of higher institutions, most graduates are ill-prepared for work commensurate with their 

education. For most youths, migration to towns may be preparatory to migrating abroad strictly for 

survival. 

Faced with strict immigration control measures, irregular migrants have increasingly adopted more 

sophisticated, daring and evasive methods to enter Europe. A tighter immigration in the 

destination countries has had the effect of pushing more people into the hands of smugglers and 

traffickers, therby increasing vulnerability. Most of the routes to destination among West African 

irregular migrants and their traffickers are through the Maghreb countries. The Dakar-Bamako-

Timbuktou-Gao-Tindouf-Casablanca-Tangiers-Ceuta route, and the route via Gao-Niamey-

Tamarasset-Algiers-Oran-Maghnia-Oujda-Tanger to the Spanish mainland are patronized by 

irregulars from Nigeria, Senegal, Mali, Ghana, Sierra Leone, Ivory Coast, Gambia etc. The 

journey is often made in stages and spread over many months and years, with migrants ekeing out a 

living along the way and saving to finance their journey to the preferred destinations in Europe. 

Irregular migrants face a lot of hardships in transit such as abuse of human rights, outright rejection 

and racism. These are issues that are being currently debated bilaterally and multilaterally in 

international fora. 

As refugee migration, the African continent, especially those countries in conflict, contains the 

highest number of refugees in the whole world. According to the latest UNHCR statistics on 
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Mandate (Recognized) refugees, almost 35 out of 52 African countries harbour refugees. A lot 

of these countries send and receive refugees at the same time. Most of the refugees take refuge in 

neighbouring countries through cross-border migration, which is  and easily facilitated by cultural 

and ethnic affinity, porous borders which are difficult to police. Although efforts have been made 

to address the plight of refugees at both regional and international fora with the call for more 

sensitivity to refugee conditions and the need for more resources, a lasting solution or an 

appropriate mitigation measure is to engage African countries and leadership in peaceful 

resolution of conflicts, most of which are political. 

Session two on day two was handled by Dr. Kuteyi who gave a presentation titled “Migration 

Policy Formulation, Implementation and Evaluation – The Draft Nigerian Migration Policy”.  Dr 

Kuteyi noted that migration is part and parcel of human existence as it was and remains a way of 

life. As there are identifiable positive aspects of migration for origin and destination economies 

and societies, as well as for the migrants involved, there is need to provide an operational 

framework and coordinating mechanism for migration management. Benefits of an organised 

migration regime are 

1. Transfer of technology and skill by diaspora for national development 

2. Migrants‟ remittances employed to alleviate  household poverty 

3. Return of skilled professionals to enhance the outcome of national developmental 

goals 

4. Minimizing risks of irregular migration and maximizing regular migration through 

bilateral agreements  

5. Providing a framework to regulate status and rights of migrants abroad 

Also identified were the four stages of the policy process/procedure as  

1. Problem formulation 

2. Policy formulation 

3. Policy implementation 

4. Policy evaluation 

The session also highlighted the data requirements to formulate policy as well as suitable 

conditions for effective policy formulation, implementation and evaluation. The discussion centred 
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on Nigeria and the challenges of migration faced by the country especially highlighting the 

consequences of irregular migration. A review of the draft Nigeria migration policy was undertaken 

and it was stated that a series of global international migration events acted as catalyst to the 

formulation of the proposed National Policy on Migration in Nigeria. 

The process of drafting the National Policy on Migration involved 

• The inauguration of an Inter-ministerial committee which was chaired by the Special 

Assistant on Migration & Humanitarian Affairs.  

• The committee had its membership drawn from  21 Ministries, Departments, and Agencies 

(MDAs) and drafted the policy in mid-February 2006 

• Grant from IOM, supplemented by additional fund from the government 

• Research in respective domains and recommendations made on wide-ranging themes 

• Efforts collated and complemented by review of policies of especially the EU and AU on 

migration  

•  A draft policy in April 2007 was presented at the First National Conference on 

Migration where stakeholders from wide-ranging constituencies reviewed draft.  

• Thereafter, a 2nd Committee collated the amendments made to produce a final draft 

Also up for review were the policy objectives and content. The outcome of the appraisal being 

that the policy document is comprehensive and commendable and well-positioned to address the 

following crucial issues: 

• Collection of reliable and harmonized migration-related information 

• Advancement of the Migration-Development nexus with focus on the Millennium 

Development Goals, Vision 20: 2020, Migrant remittances, and the Diaspora  

• Curtailing risks of irregular migration 

• Regulating status and rights of Nigerian migrants abroad 

• Optimization of  the benefits of organised migration 

Overall, the draft Nigeria migration policy was regarded as a commendable attempt into an 

uncharted terrain as few countries in the region have such comprehensive migration policies in 

place, and if adopted, Nigeria would be among the first African countries to adopt a Migration 

Policy (after countries such as South Africa and Rwanda).  
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Session three on day two was handled by Prof. Adepoju. This involved the review of two 

documents namely the ECOWAS Common Approach on Migration and the AU Migration 

Policy Framework which both contain recommendations at national, continental and international 

levels aimed at addressing migration and development issues. Through this discussion which 

looked extensively at various bilateral and multilateral agreements among countries of origin, transit 

and destination the training session was brought to an end. 

Closing Ceremony  

The training workshop was formally brought to a close by the Comptroller-General of the 

Service who expressed her profound appreciation on behalf of the Establishment and the 

officials who participated in the event. She reiterated that the training/capacity building of 

officials should be a continuous exercise and declared that the Service would be ready to 

accommodate more of its kind in the not too distant future.  The Coordinator of NOMRA, 

Prof. Adepoju appreciated the efforts of the NIS as led by Mrs. Rose Uzoma in ensuring that 

key officials were present for the training workshop despite their understandably busy work 

schedules. He also commended the cooperation of all the participants who paid keen attention 

and made useful contributions during the training sessions. This indeed made the entire event a 

lively and productive one.  

 


